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Don’t do it like we 
did!!



Top-down or bottom-
up?

Probably a bit of 
both

Costs of 
collection per 
sample vary from 
centre to centre, 
but some broad 
estimates can be 
made
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Scope - which 
cancers?Commonest 

cancers are 
probably easiest

Some cancers 
present with large 
tumours - more 
available for 
banking

Where is there 
interest/enthusiasm



Scope - what 
samples?

• FFPE?

• What fixative?

• Frozen tissue

• Whole blood?

• Serum?

• Urine?

• Others?



Scope - which 
centres?

Collection will be 
easier in some 
hospitals than 
others

Easier in some 
departments than 
others



Involve the patients!
They are your 
best advocate

They express 
things better than 
you do!

They may even 
accompany you to 
regulatory 
meetings...



How many 
management staff?

• WCB, 1,000 
patient consents 
per annum, 7 sites

• I FT manager, 1 
PT Project 
assistant, 1 PT 
secretary



Who will oversee key 
areas?• Governance

• Finances

• Scientific 
aspects (e.g. 
QA)

• Clinical 
aspects

• Nurses

• Biomedical 



Access to samples -
external review?

• CCB and WCB 
documents

• Patients want 
universal access 
but to high quality 
research



Enthuse the host 
organisations

• Meet with 
senior 
management

• Formal 
presentations 
to Trust 
Boards

• etc



Engage the ethics 
committee



pathologists



pathologists



Engage the 
departments

• Pathology

• Surgery

• R & D



Financial support and 
management

• Ordering, 
accountancy, 
invoicing etc.

• Needs a host 
organisation



....and finally....
get the money!!

• Some 
element of 
core funding 
is essential

• Consider 
partnership 
funding


