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Outline

Governance
- Regulatory requirements

Ethics
— Consent

Management

— Policies and procedures
— Staff
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Governance

Host institution

or stand alone entity

Human Tissue Authority licence
— Prospective research tissue bank
- Framework and guidelines

— Allows satellite sites

NRES approva
- RTB specific a

pplication and conditions

R & D approva

In each participating Trust
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Governance ||

Agreements/contracts with funders

Suitable committee structure
— Involving all stakeholders
— Transparent decision taking and making
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Ethics

Information sheets and consent forms
— Lay/patient involvement

Who will consent and when?
Good communication with NRES committee
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Management

Service Level Agreements with each
participating Trust

— Enhances communication and defines roles and
responsibilities on each side

- Regular reports on compliance

Policies and Procedures

— Quality management system
— Risk register

- Disaster recovery plan

- Incident log
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Operational

SOPs - regularly reviewed
— Collection

—- Storage

- Processing

- Equipment

Robust tracking system
Sample and data audits
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Staff

Locally employed

Lab support essential especially if collecting
frozen samples

‘Suitable’ person to consent
Sufficient admin staff/time

Regular meetings
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Collection and Access

Collection strategy

- Prospective or on demand?

— All patients or specific cohorts?

- All sample types or specific formats?

Access policy

— Open or restricted access?

- Cost recovery fee

- Review process

- Material transfer agreements
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Conclusion

Tissue banking in the NHS can, and does,
work

If you encounter an immovable object, go
around it!

Communication Is key
Patient and MDT buy-in is vital
Money helps ENORMOUSLY!!
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